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BRIEF GUIDE FOR INTERGROUP REPRESENTATIVES 

How it Works 

The Intergroup Representative (IGR) is elected by his/her Homegroup. The IGR 
attends the monthly Intergroup Business Meeting currently held on the 2nd Monday 
of each month at 6:00 pm. This participation will allow for a two-way flow of 
information between the Central Office and the groups it serves. The IGR also 
attends their Homegroups’ business meeting asking for suggestions and input on 
issues presented. 
 
The IGR is the groups’ link to those elected to maintain and operate the Central 
Office, better known as the Middle Tennessee Intergroup Steering Committee. The 
Middle Tennessee Intergroup Steering Committee is comprised of A.A. members 
elected by the Intergroup Representatives at the November Intergroup Elections 
Meeting held biannually (every other year) who function in the capacity of a board 
of directors. The primary purpose of INTERGROUP shall be the administration and 
coordination of A.A. activities common to the various groups comprising its 
membership. The activities include: Furthering the A.A. program in accordance with 
the Twelve Traditions of Alcoholics Anonymous and maintaining a Central Office 
for A.A. 

 

As an IGR, you can do many things to serve your group and Alcoholics 
Anonymous 

Attend the once a month Middle Tennessee Intergroup Business 
Meetings. Encourage your Homegroup to elect an Alternate Intergroup 
Representative who can attend the monthly meeting in your absence and 
become familiar enough to stand for the next panel. 

Keep your Homegroup informed. Take notes at the Middle Tennessee 
Intergroup Business Meeting and provide a written report for your 
Homegroup. Coordinate time with your Homegroup secretary for a few 
minutes during the Homegroups’ Business Meeting to provide an 
objective report of what occurred at the last Middle Tennessee Intergroup 
Business Meeting. The goal is to obtain your Group Conscience on the 
various issues and relay that information during the next Middle 
Tennessee Intergroup Business Meeting. 

Know the By Laws of Middle Tennessee Intergroup. Middle Tennessee 
Intergroup operates under a set of guidelines called the By Laws. There is 
a copy of the By Laws on the website. You should read it and be familiar 
with its provisions. 

Sign up volunteers. Recruit members of your group for service on Middle 
Tennessee Intergroup committees, as a Central Office volunteer, or on a 
committee. 

Keep your group’s records current. Make sure that your Homegroup’s 
information is correct on the hard-copy meeting schedule, and the website 
at aanashville.org. Confirm the Central Office has the name, address, 
phone and email of your groups primary contact and group treasurer. In 
addition, we ask that your group primary contact or IGR notify the Middle 
Tennessee Central Office regarding any changes to your meeting. 

Help keep Alcoholics Anonymous solvent. Advise the group treasurer of 
where the 7th Tradition funds should go after the group’s expenses are 
met. 
It is also important that your group have a primary contact, kept updated 
with the Middle Tennessee Central Office. 

anonymous 

https://www.oahucentraloffice.com/
https://aa-sanantonio.org/support/
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What’s Gratitude Month, anyway?  

In November, we set aside time to express thanks to the fellowship. Gratitude month dates back to the 1940s 

when the General Service Board hosted gatherings to express personal gratitude for sobriety and 

appreciation to our professional friends for their articles, books, radio and T.V. interviews relating to A.A. 

over the past year. 

In many Areas, Gratitude Month is traditionally practiced by passing the Seventh Tradition basket a second 

time, with the entirety of the collection from the second basket being contributed to Central Office.  

However, groups around the country and around the world each have their own customs for celebrating 

Gratitude Month, including holding Tradition discussion meetings in place of the regular format, or by 

making “gratitude” the discussion topic during the month.  

You may have heard that our General Service Office in NY has drawn down from their prudent reserve this 

year, largely due to a decrease in revenue from literature sales (thank you covid).  Your group may want to 

consider supporting GSO with Gratitude Month collections this year as they build their prudent reserve back 

up. 

Groups are encouraged to come up with their own imaginative ways to foster an attitude of gratitude 

among the fellowship.  

Box 459, the GSO’s newsletter, put it so well: “How about trying something new, something your 

group has never done before, which will make the members’ gratitude more tangible and real?”  

Here in the Nashville Area we’ve always been good about finding new and inventive ways to do things, so 

let’s be creative! 

anonymous 

Gratitude Month – It’s here!  
How will your group celebrate this November? 

What can one say about gratitude? For one thing it is 

to me a way of showing that no matter what your 

higher power sends your way, there is something 

good in it. You might not see it right away, but time 

will tell.  

One thing is that during this Covid-19 pandemic, I 

can’t see where anyone could be grateful for all of 

the deaths. Also, the lasting health problems that 

many survivors might have to deal with. So, with that 

said, I try to find reasons to be grateful every day. 

Right now, I can be grateful that neither myself nor 

my family has contracted the virus. I can be grateful 

that even though I have not been able to get to in 

person meetings, I am still sober and am keeping up 

with my Program. I am grateful for systems in place 

that make it possible for the newcomer to be helped, 

even if it is in a different way than normal.  

I am fortunate that I am retired and don’t have to go 

out to work, or work from home. The quarantine has 

given me more time at home, and I have been able to 

catch up on reading and found some new AA 

literature to read. It took me back to some of the 

literature I read a long time ago. I am looking at this 

time as a benefit to my Program because I am 

thinking some new thoughts because of new reading.  

Most of all, it has helped me to realize that of all of 

the things I have to be grateful for since getting sober 

the thing that I am most grateful for is the fact that I 
(Continued on page 4) 

GRATITUDE 
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Chairperson Garrett D 615.957.7674 

Central Office Manager Charles C 615.973.9898 

Central Office Bookkeeper Bill M 615.512.5710 

Vice Chairperson Joe C 615.491.1824 

Secretary Lindsey T 615.260.6295 

Treasurer Butler M 225.226.5457 

Public Information/Cooperation with 

the Professional  Community 
Steve M 865.567.6734 

Accessibility Committee Jennifer S 615.717.7682 

Corrections Stephen T 615.926.9467 

Treatment Facilities  Darin M 615.423.2620 

Events Chair      

Archives Don M 615.708.7957 

Sobriety Dinner   

Newsletter  Pat P 615.574.4412 

1ST TUESDAY OF  EVERY MO. 
District  30 Meeting  

When: 6:30pm – 7:30pm 
Where:  5925 O’Brien 

 
2ND MONDAY OF EVERY MO. 

Intergroup Meeting    
When:  6:00pm – 7:00pm 

Where: Central Office   
417 Welshwood       

 
 

STEERING  COMMITTEE 
When: Monday  Oct—26th 

 6:00pm – 7:00pm  
Where:   Central Office  

   417 Welshwood 
 

1ST TUESDAY OF  EVERY MO. 
District 32 Meeting 

When:  6:30pm 
Where: Last Stop Club 

2122 Utopia 
 
 

2ND SATURDAY OF EVERY MO 
District 34 Meeting 

When:  10am 
Where: 200 E. Cedar St 

Goodlettsville 

have a life now. I realize that I have to thank my 

Higher Power for my sobriety and I have to do my 

part, but there is also life, family, hobbies that I have 

because of my sobriety and I can never take that for 

granted. We learn in our Program that what comes 

with that gratitude is the spirit of giving away what 

has been given to us.  

Without the people in the Program and our fellowship 

and learning together I would be just another person 

reading books and going about my life as though I 

was all that mattered. As long as things go right for 

me, I can just be alone and happy with my family and 

my blessings. But that becomes an empty life. Sooner 

or later there is no more growth, and I would become 

complacent.  

Another exercise that I did during this time to myself 

was to go back over my life before sobriety and look 

at all of the blessings that I had before that I did not 

see or care about. Now I can see that my life was not 

all bad. I can appreciate the good that was in my life. 

The people who helped me when I was ungrateful and 

even rejected their help. It was a blessing that I did 

not see before. By the time I came into the Program, I 

was completely broken and had untreated mental 

illness and did nothing but exist. I don’t want my new 

life to be one of just existing, even though I now have 

happiness and wellbeing. I feel like I need to 

contribute to society in order to grow. The new people 

that I meet help me to stay fresh and remember where 

I came from. I get satisfaction knowing  

Judy K, Hudson  

Tuesday Night Clockwatchers 

(Continued from page 3) 

GRATITUDE 
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I find that I’m getting distracted looking at the computer screen.  

And really...do I have to make that sandwich onscreen during the meeting? 

Ever since the COVID lockdown in March, I’ve been attending virtual AA meetings. And I’m starting to de-
velop what I call Z-fects. 

One big Z-fect is being preoccupied with other matters during my virtual meetings. Nothing will harm me 
more than having one foot in AA and one foot out. I find that I’m getting really distracted looking at the com-
puter screen. And though I can listen to a virtual meeting even while driving, it doesn’t necessarily replace 
attending another meeting at another time, one I can give my full attention.  

I have to say, it is nice visiting AA meetings all around the country and all over the world. But have I tried to 
actually reach out and meet the members in my own neighborhood or district or support their AA meeting? 

Here’s another Z-fect I have: When I’m in a live meeting and I start texting endlessly, someone eventually 
will let me know. “Pay attention,” they’ll say. But in a virtual meeting, I can hold my phone under the screen, 
and no one is the wiser. The same goes for having my earplugs in, my computer on mute and indulging in a 
phone conversation while someone is sharing. And really...do I have to make that sandwich onscreen during 
the meeting? Or how about waking up at the last minute and pressing the “on” button and not worrying about 
“attraction rather than promotion”? Ha-ha. I could at least have the courtesy to turn the video off until I’m out 
of my pajamas. 

And then there’s our children. We all love them, but while sharing, everyone in the meeting doesn’t need to 
hear them. The same goes for our animals.  

I have heard about as much as anyone on how to write a Fourth Step. And I’ve learned about my defects end-
lessly. I’ve learned a lot about pride, ego, control and just about every idea about God there is. But as our co-
founders Dr. Bob and Bill learned early on, they were not going to keep each other sober; they needed to find 
another drunk. Another Z-fect is my lack of urgency lately in finding another drunk to work with. 

These Steps are great to discuss, but where’s Step Twelve fitting in for me? Alcohol got me here. Not dis-
cussing it can get me thirsty. Keep it simple! 

MANUEL P. |  ALBUQUERQUE, N.M.   
Reprinted with permission:  AAGrapevine.org 

Z-fects of Character 
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ANY LENGTHS 

Ashton M 11.25.19 

Billie W 11.02.19 

Collin D 11.14.19 

Henny 11.29.19 

Josh J 11.09.18 

    

BACK ROOM 

Chuck P 11.30.86 

Kelly P 11.30.06 

Logan F 11.11.19 

Matt B 11.24.19 

Sarah D 11.07.19 

SHADE TREE 

Christi C 11.19 

Danny C 11.15 

Eric L 11.19 

Eric N 11.19 

Evan M 11.03 

Kayleigh K 11.19 

Kelly L 11.19 

Kevin F 11.93 

Linda H 11.19 

Lisa D 11.18 

Mark B 11.18 

Matthew S 11.19 

Michael K 11.19 

Michael T 11.90 

Rodney K 11.19 

Robin H 11.19 

Tim H 11.99 

WOMEN IN THE SOLUTION 

Debbie H 11.24.04 

Sandi Z 11.18.83 

Sarah I 11.16.19 

  

WOMEN'S SPEAKER 

Bethany R 11.26.14 

NOVEMBER 

ANNIVERSARIES 
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APPRECIATION  ARTICLES  ATTITUDE  BASKET  

COLLECTION  CONTRIBUTED  COUNTRY  EXPRESS  

FELLOWSHIP  FRIENDS  GRATITUDE  IMAGINATIVE  

INTERVIEWS  LITERATURE  MONTH  NASHVILLE  

PERSONAL  PRACTICED  PROFESSIONAL  REAL  

RELATING  SOBRIETY  TANGIBLE  TRADITION  

TRADITIONALLY  

Can you find the words below from the article on page 3—Gratitude Month—It’s Here!? 
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1.    The dumbest thing I ever bought was a 2020 
planner. 
 
2.    I was so bored I called Jake from State Farm 
just to talk to someone.  He asked me what I 
was wearing. 
 
3.     2019: Stay away from negative people. 
        2020: Stay away from positive people. 
 
4.    The world has turned upside down.  Old folks 
are sneaking out of the house & their kids are 
yelling at them to stay indoors! 
 
5.    This morning I saw a neighbor talking to her 
dog.  It was obvious she thought her dog 
understood her.  I came into my house & told my 
cat.  We laughed a lot. 
 
6.    Every few days try your jeans on just to 
make sure they fit.  Pajamas will have you believe 
all is well in the kingdom. 
 
7.  Does anyone know if we can take showers yet 
or should we just keep washing our hands? 
 
8.  This virus has done what no woman has been 
able to do.  Cancel sports, shut down all bars & 
keep men at home! 
 
9.  I never thought the comment, "I wouldn't 
touch him/her with a 6-foot pole" would become 
a national policy, but here we are! 
 
10. I need to practice social-distancing from the 
refrigerator. 

11. I hope the weather is good tomorrow for my 
trip to the Backyard.  I'm getting tired of the 
Living Room. 
 
12. Appropriate analogy.  "The curve is flattening 
so we can start lifting restrictions now" is like 
saying The parachute has slowed our rate of 
descent, so we can take it off now." 
 
13. Never in a million years could I have 
imagined I would go up to a bank teller wearing a 
mask & asking for money. 
 
14. The spread of COVID-19 is based on 2 things: 
          1.  How dense the population is. 
          2.  How dense the population is. 
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Time to Change? 

Renewal Subscription 

Address Change 

Middle TN Central Intergroup Association 
417 Welshwood Drive, Suite 207 
Nashville, TN   37211 
 
ph.  615.832.1136 
Ph.  800.559.2252 
fax. 615.834.5982 
or e-mail address changes to: 
mtcoaa@aol.com 

 

NAME  ______________________________________ 

 

ADDRESS  ___________________________________ 

 

CITY  _________________________  STATE  ______ 

 

PHONE _______________________  ZIP __________ 

The Messenger is available at an 

annual subscription price of 

$12.00.  A limited number of free 

subscriptions are available upon 

request by writing or  calling the 

office at the address/phone number 

listed in this issue. 

New Subscription 


