MANAGER'S REPORT AUIGUST 10, 2026

First of all, thanks for being here, both live and Zoom.You are the heartbeat of
Intergroup and Central Office.

Speaking of heartbeat, we are off life support and breathing freely afier a really good
month financially. Your Office works hard to provide essential services and more. Being
supported makes that possible. THANKS!

We do need your support communicating with your Group treasurer. Just mention to
check and pay all invoices timely and correctly. We offer credit for convenience and
support, but there are no terms. Paying promptly keeps your Special Workers from being
collectors and auditors. Please ask them to call the Office if have questions. Also
announce importance of giving invoices to your Treasurers. We have so many
convenient payment methods. Again, ask your Treasurer to call and also let us know
when there is a new Treasurer.

Our Sobriety Dinner date is confirmed for November 20. 2026. Pam M. and Matt R.
have agreed to co-chair the event. Both are very capable, but need your help and
support. Tickets will be available at September Intergroup and in office by August 24",
The Steering Committee recommended raising the ticket price to $20, but remember, no
one is turned away. It is difficult to have dinner for less than $20. Meat, trimmings and
curated desserts are provided, and you are asked to bring an edible side, if possible. As
the date approaches, we will announce the meat choices, so side dishes can be planned.

Scott G. is a new volunteer, answering phones remotely on Fridays. We still need
volunteers, preferably for Wednesday afternoon. Schedule is flexible. Because alone and
remote, those with experience and knowledge about the website and app are needed.
Just call me at 615-973-9898 or the Office at 615-331-1050.

We just had a price increase to $14 for softcover Big Books. WE have to buy 200 to
make 70 cents. Contributions allow us to sell books at low margins. We still sell desire
chips below cost.

I shall be out of office a few days after August 20™ for my wife's knee replacement
surgery. I shall be “on the job” remotely, so always contact me, if necessary.

I thank Chip and Robert have report on a big conference held recently. Thanks for your
service guys. It was a national event planned by G.S.O. but we were involved.

We have a great TATO promotional gift tonight for a very fortunate individual.
Here's the question?....
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lncome
Net Literature Sales
Group Donations
Individual Donations
Messenger Donations
Waebsite Donations
Special Evenis
Interest
Total Income
Expenses
Bad Debt
Casual Labor
Payroll
Legal & Professional
Rent
Printing -
Payroll Taxes
Repairs & Maintenance
Equipment Rental
Telephone & Fax
Answering Service
Postage
Office Supplies
. Bank Service Charges
Computer & Technology
Credit card service fees
Intergroup Expense
Insurance
Special Events
Travel
Miscellaneous
Depreciation
Over/Under
Total Expenses
Net Income

Middie Tennessee Intergroup Association
Statements of Activities

For the Year Ending July 31, 2026, and 2025

July 2026 July 2025 2026 YTD 2025 YTD
5,130.10 2,464.73 24,031.49 20,554.76
11,400.29 10,100.84 48,898.52 48,440.95
713.86 312.34 4,910.48 5,256.13
27.00 12.00 39.00 36.00
120.00 - . -
- - 2,571.00 105.00
1,342.85 1.60 3,005.18 3,061.22
18,734.10 12,891.51 81,455.67 78,354.06
275.00 275.00 1,925.00 1,925.00
7,350.00 7,000.00 51,450.00 49,000.00
- 350.00 1,750.00 2,450.00
946.00 1,016.00 6,622.00 6,825.20
- - 1,105.00 -
566.00 537.00 3,933.00 3,933.00
130.37 114.35 868.40 856.88
679.01 765.82 4,817.99 5,518.78
738.52 299.82 2,033.61 1,587.08
259.05 82.76 1,037.13 879.97
219.75 9.07 532.94 856.93
40.00 40.00 292.00 280.00
986.20 308.21 3,284.46 3,261.95
378.27 134.36 1,580.86 1,159.97
30.50 125.00 105.50 276.85
- - 1,772.00 1,772.00
. - 902.90 -
- - 150.00
12,598.67 11,055.39 84,012.79 '80,733.61
$ 6,135.43 1,836.12 $ (2,557.12) (2,379.55)

SEE INDEPENDENT ACCOUNTANT'S COMPILATION REPORT




Middle Tennessee Intérgro'up Association

Statement of Financial Position
As of July 31, 2026 and 2025

As of July 31, 2026 As of July 31, 2025
ASSETS
Current Assets :
Operating Cash - Pinnacle 18,005.26 12,856.48
Savings - Prudent Reserve 17,858.90 22,851.09
Certificate of Deposit —
Transition Account 52,000.00 53,000.00
Certificate of Deposit - Prudent
Reserve : 100,000.00 92,000.00
Petty Cash 90.00 90.00
Accounts Receivable 2,517.49 3,948.77
Inventory 47,780.97 43,687.92
Inventory In Transit - -
Undeposited Funds 327.86 1471.27
Total Current Assets 239,5680.48 229,905.53
Fixed Assels o
Equipment 15,453.29 15,453.29
Accumulated Depreciation (15,453.29) (15,453.29)
Total Fixed Assets - . . -
TOTAL ASSETS ' $ 239,580.48 229,905.53
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $ - $ -
Payroll Taxes Payable 2,192.00 8,085.23
Sales Tax Payable _ 2,554.29 5111.19
Credit Cards Payabla _ 2,349.05 0.00
Total Current Liabilities _7,095.34 11,196.42
Total Liabilities 7,095.34 11,196.42
Net Assets _ '
Beginning Net Assets 235,042.26 221,088.66
Net Income (2,557.12) (2,379.5b)
Total Net Assets : 232,485.14 218,709.11
TOTAL LIABILITIES AND NET .
ASSETS : $ 239,580.48 229,905.53

SEE INDEPENDENT ACCOUNTANT'S COMPILATION REPORT




MTCOAA Intergroup July 13, 2026

2026.07.13 Intergroup Meeting Minutes
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10.

11.

12. Manager’s Report (Charles)

13.

Chair calls the meeting to order at 1806; meeting is opened with a moment of
silence followed by the Serenity Prayer
16 presentin person; 15 present on Zoom
Introductions from those present in the room and on Zoom
Traditions Checklist, Seventh Tradition read
Chairperson’s Report (Lindsey)

a. Please be considerate of the space we are using
Co-Chairperson’s Report (Mary)

a. Nothingto Report
Secretary’s Report {Austin)

a. Please putyour emailin the Zoom chat or see Austin after the meeting if you

need to be added to the Google Group

Jay motions to dispense with the reading of the minutes, Joe seconds the motion;
motion passes unanimously by voice vote
Anne Webb motions to accept the minutes as written; Chip seconds the motion;
motion passes unanimously by voice vote
Treasurer’s Report (Meghan)

a. Charles giving report for Meghan

b. Highlights account balances on Statement of Financial Position

¢. Highlights June 2025 vs June 2026 on Statements of Activities and 2026 YTD

Net Income; notes delta of budgeted group contributions versus realized

Matt motions to accept the Treasurer’s report, Greg seconds the motion; motion
passes unanimously by voice vote

a. Noted literature table at Music City Roundup
b. Presented on group contributions for 2026 YTD, June 2026, and July 2026
c. New answering service has been a success thus far; calls for volunteers to
answer forwarded calls at times when MTCOAA is closed
d. Annual Sobriety Dinner will be Friday, November 20, 2026; volunteers are
needed to help with the event
e. 5™ Edition Big Bookis expected by early 2027
f. Steering commitiee meets July 2027
Chip makes motion to accept the Manager’s report, Stephen seconds the motion;
motion passes unanimously by voice vote

14. Committee Reports

a. Archive {(Matt)
i. Everythingis up to date; working to get itall in order in the binders
b. Treatment (Chip)
i. Working with corrections to put together a workshop August 15, 2026;
flyer on MTCOAA website
c. Corrections (Stephen)
i. Workshop August 15, 2026; flyer on MTCOAA website
ii. Men’s county jail and DC4 geing okay
iii. Still working on getting Grapevine to the jail tablets
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MTCOAA Intergroup July 13, 2026
2026.07.13 Intergroup Meeting Minutes

d. Events
i. Chair not present
e. CPC/PI
i. Position remains open
ii. Members will be setting up a table at RISE, a national event of
treatment centers taking place in Nashville
f. Accessibilities (Greg)
i. Nothingto report
15. Zone Reports
a. Dickson Group holding event July 18 at Shelby Bottoms, Shelter #1
b. Keep It Simple holding annual pot lock in August 2026
¢. Next Gin trivia night July 17; flyer on website
d. District 35 picnic held July 18, 2026 at 1100; fiyer available on MTCOAA
webiste
16. Birthdays
a. Jaycelebrates 13 years onJune 14, 2326
17. Anne Webb motions to close the meeting. Chip seconds the motion and the motion
passes by unanimous voice vote.
18. Chair closes the meeting at 1901 with the Responsibility Pledge
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MTCOAA

July 27, 2026
2026.07.27 Q3 Steering Committee Meeting

1. Meeting called to order at 1802; moment of silence followed by the serenity prayer
2. 6 present on Zoom; no in-person component to meeting
3. Chairperson’s Report (Lindsey)
a. Nothingtoreport
4. Co-chair Report (Mary)
a. Nothingto report
5. Manager’s Report

a. Financially a good month at Central Office; contributions and literature sales
are bothup

b. Needs at the office: volunteer computer has crashed and Charles’s
computer has not yet been updated to Windows 11; new computer will be
purchased for Charles and his current computer will be updated and moved

to volunteer station

¢. Annual Dinner

i.
ii.
iii.
iv.
V.
vi.

Pam, last year’s chair, will be co-chairing with Matt R., from Dickson.
Confirmed and signed with venue for November 20, 2026

Speaker suggestions for the dinner are welcome

“Curated” desserts, drinks, and meats furnished by Central Office
Discussion of ticket prices rising from $15 to $20

Discussion of silent auction at Annual Dinner; decision made to take
it to the groups at next Intergroup Meeting

6. Austin motions to close the meeting; Charles seconds the motion; motion is passed

unanimously by voice acclimation

7. Meeting closes at 1823 with the responsibility statement




