
MANAGER'S REPORT

SEPTEMBER 14,2026

Tickets are available for our Sobriety Dinner on November 20,2026. Tickets are

$20. Remember, no one is turned away and announce need for "scholarships". Take

the money for the ticket, turn it in with "scholarship" written on back. There is no

limit. Meats and trimmings,plus curated desserts are provided. Bring a side dish
please. Proceeds may be given to Central Office, maybe at October's Intergroup on

October 12, or November 9th. We collect lots at the door, AND there is a Venmo QR

code in each enveloре. МТСОAA nashville is Office Venmo as well.

Per Treasurer's report for August submitted, we were below budget projections by

$2,698 and for year by $5,297. Any questions about " budget projections"? I will
explain. I communicate with about 40 Central Offices with varying opinions about

reduced Contributions: inflation especially food and fuel costs; and for many, the

increased cost of AA Literature. Inflation not only reduces what goes in basket but also

attendance. Our office has solid financial foundation. Your Assistant Manager Bill M.

helps manage money, inventory and overall cash flow. I have not always had support in

those areas. I am sure many struggle in these areas.

Sales are good with with over $100,000 YTD. Some of that due to increased prices, but

many books and coins going to where needed. Thanks for your support in that area.

News is the much awaited 5th edition of The Big Book will be available February, 2027.

The price will be $20. I have heard lots of discussion about the price.

We have more need for volunteers right now,. Consider serving personally, but also

announce at meetings. Schedule is flexible

Speaking of AA Books, I have an AA history question and a nice gift for someone.



Middle TN Central Office

Intergroup
August 10th 2026

Chair: Lindsey T. Opened the meeting with a moment of silence followed by The Serenity

Prayer.

Introductions, Welcome!

Chair: Lindsey T. Nothing to report; thank you for allowing me to serve.

Treasurer: Charles. We are currently $6,000 in the black on our Statement of Activities. Our

contributions and literature profits were both above budget this past month, which really

helped strengthen our financial position. A sincere thank you to all of the groups that

continue to send contributions. Your support makes a significant difference and allows us to

continue serving the fellowship. We are still approximately $2,500 negative for the year, but

overall, we are doing well and continuing to move in a positive direction. Our year-to-date

literature sales are approximately $80,000, which is a strong number and another positive

indicator for our financial health.

A motion to accept the treasurer's report, 2nd, passes

Secretary: Austin not present.

A motion to accept the minutes as written, 2nd, passes

Manager: Charles;

Thank you all for showing up today and for continuing to show up and support our fellowship.

Your service and commitment are greatly appreciated.

Invoices:

If you have any questions regarding invoices, please reach out.

Sobriety Dinner - November 20th

Our traditional date is back-the Friday before Thanksgiving! Tickets will be available soon anp

will be $20.00 this year. The ticket price has been $15.00 for many years, but the increase to

$20.00 was discussed, voted on, and passed at the Steering Committee meeting.

Please remember to bring a side dish in a disposable container, along with disposable serving

utensils.



Volunteer Opportunities

We have new volunteer training at the office. We are also looking for another volunteer who

can work remotely. If you are interested, please reach out.

Big Books

Soft-cover Big Books have increased to $14.00, which is the same price charged by GSO.

Office Availability

I will be out of the office for a little while as my wife has knee replacement surgery. However, I

will still be available by phone if you need to reach me.

TATO

This month's materials include "Our Great Responsibility" and "A Visual History of AA."

And finally, a question for everyone:

Who can answer this question? What year was Al-Anon founded?

Answer: 1951!

A motion to accept the Manager's Report, 2nd, Passes.

Committee Reports

Treatment: Chip; We have a Treatment and Corrections Workshop coming up. Stephen T. and I

will be hosting these workshops and reading through the Treatment and Corrections

Workbook together. The goal is to help familiarize everyone with the available literature while

also learning who is currently taking meetings in treatment facilities and correctional

institutions. These workshops will give us an opportunity to connect those already doing this

service, encourage others to get involved, and build a stronger community around Treatment

and Corrections service. Most importantly, this is about working together to carry the

message to those behind the walls and in treatment and making sure no one is forgotten.

Corrections: Stephen not present

Archives: Matt not present

Events: Sobriety Dinner

CPC/PI: vacant

Accessibilities: Greg, if anyone has needs, please reach out to me and/or Charles.

August 30th Temple Hill Potluck

Zone Representatives

September 19th 6-8 PM District 13 is having a Unity Dinner at the church where 3 Legacies

Lebanon meets. Potluck, Speaker, Bake Sale



District 34 Picnic 11-2 pm Goodlettsville, TN on September 19th

September 26th Don Fox Park

A motion to close, 2nd, passes.

A moment of silence followed by The Responsibility Statement: I am responsible when

anyone, anywhere, reaches out for help. I want the hand of AA to always be there, and for that

I am responsible.



ASSETS

Current Assets

Middle Tennessee Intergroup Association

Statement of Financial Position

As of August 31, 2026 and 2025

As of August 31, 2026 As of August 31, 2025

Operating Cash - Pinnacle

Savings - Prudent Reserve

14,637.04

17,859.14

13,605.72
22,852.54

Certificate of Deposit - Transition

Account 52,000.00 53,000.00

Certificate of Deposit - Prudent
Reserve 100,000.00 92,000.00

Petty Cash 90.00 90.00

Accounts Receivable 3,645.21 3,412.68

Inventory 44,262.14 43,047.86

Inventory In Transit

Undeposited Funds

Total Current Assets

Fixed Assets

1.772.52 4,020.08

234,266.05 232,028.88

Equipment

Accumulated Depreciation

15,453.29

(15,453.29)

15,453.29

(15,453.29)

Total Fixed Assets

TOTAL ASSETS $ 234,266.05 232,028.88

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Payroll Taxes Payable
Sales Tax Payable

Credit Cards Payable

$ $

2,192.00

2,329.01

6.085.23

5,145.35

0.00

Total Current Liabilities 4,521.01 11.230.58

Total Liabilities 4,521.01 11,230.58

Net Assets

Beginning Net Assets

Net Income

235,042.26

(5,297.22)

221,088.66

(290.36)

Total Net Assets

TOTAL LIABILITIES AND NET

ASSETS

229,745.04 220,798.30

$ 234,266.05 232,028.88

SEE INDEPENDENT ACCOUNTANT'S COMPILATION REPORT



Income

Net Literature Sales

Group Donations

Individual Donations

Messenger Donations

Website Donations

Special Events

Interest

Middle Tennessee Intergroup Association
Statements of Activities

For the Year Ending August 31, 2026, and 2025

August 2026 August 2025 2026 YTD 2025 YTD

3,022.40 2,918.68 27,011.85 23,473.44

5,134.80 9,628.74 52,033.32 58,069.69

328.64 433.37 5,239.42 5,689.50

12.00 39.00 48.00

20.00 2,591.00 105.00

773.63 1.45 3,778.81 3,962.67

9.279.47 12,994.24 90,693.40 91,348.30
Total Income

Expenses

Bad Debt

Casual Labor 275.00 275.00 2,200.00 2,200.00

Payroll 7,350.00 7,000.00 58,800.00 56,000.00

Legal & Professional 1,050.00 350.00 2,800.00 2,800.00

Rent 994.00 946.00 7,616.00 7,771.20

Printing 1,105.00

Payroll Taxes 566.00 537.00 4,499.00 4,470.00

Repairs & Maintenance

Equipment Rental 135.77 125.69 1,004.17 982.57

Telephone & Fax 678.06 772.25 5,496.05 6,291.03

Answering Service 215.76 214.17 2,249.37 1,801.25

Postage 93.78 140.50 1,130.91 1,020.47

Office Supplies 532.94 856.93

Bank Service Charges 40.00 40.00 332.00 320.00

Computer & Technology 333.65 306.21 3,618.11 3,568.16

Credit card service fees 189.81 178.23 1,770.67 1,338.20

Intergroup Expense 56.00 20.00 161.50 296.85

Insurance 1,772.00 1,772.00

Special Events 902.90

Travel 150.00

Miscellaneous

Depreciation

Over/Under

Total Expenses

Net Income

11,977.83 10,905.05 95,990.62 91,638.66

$ (2,698.36) 2,089.19 $ (5,297.22) (290.36)

SEE INDEPENDENT ACCOUNTANT'S COMPILATION REPORT
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